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…so this is what we don’t want…
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3Nope, not this either…



• Simple linear 
process

• Portrait layout
• Includes 

images
• Could include 

some basic 
if/then 
scenarios
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• Same simple 
linear process 
with 
enhancement

• Numbered 
steps

• Use of color to 
distinguish 
steps

• Milestones 
(circles)
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• Simple 
process

• If then 
included

• Yes/no 
controls 
direction

• No 
symbols, 
just words

• Simple and 
clean
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Basic uniform shapes
Portrait layout
Clear – top to bottom
Process hard to follow at end



• Typical flow chart
• Yes goes across, no goes down
• Colored, but no real need
• Shapes, but no real need
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• Steps flow chart
• Range of outcomes
• No if/then
• Using color to denote steps
• No real meaning to shapes
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• Basic flow 
chart in 
portrait

• Flow break 
to fit on page

• Diamond 
shapes mean 
if/then 
(decision)

• Unclear if all 
paths lead to 
outcomes
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• Flow chart uses 
shapes and colors

• Includes if/then
• Uses page space well 

- see “A” and “B”
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• Clear path
• Landscape layout
• Use of color and shape
• Yes/no get uniform shapes
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• Very effective
• Left to right, top to bottom
• Use of color and shape
• Yes/no on lines
• Yes goes across, no goes down
• Includes legend about shapes
• Clear outcome
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• Broken into work 
teams (review bodies)

• Loops work well, but 
direction is not 
intuitive

• Outcome unclear (is it 
B?)

• Color mis-used
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• Effective use 
of color and 
shape

• Simple
• One of 3 

outcomes, 
but takes 
careful 
review to 
capture that

• A little too 
cute
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• Complex 
flow

• Uses icons 
instead of 
shapes

• Clear 
outcomes
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• Phased
• Linear, 

with no 
if/then

• Details at 
bottom of 
page 
showing 
general 
progress
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• Organized 
by process 
steps

• Color key
• Includes 

timing
• Lacks 

if/then or 
chain 
reaction
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• Conceptual 
(maybe too 
much so)

• Blends 
process steps 
above with 
descriptions 
below

• Phased
• Clear 

outcome
• Landscape 

layout
• Uses colors 

and shapes
• Legend for 

shapes
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What those flow chart shapes are supposed to mean…
20


	Slide 1: Flow Chart Examples
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

