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Customer Journey Map

o Review Goals o Gather Research
‘Consider organizational Review all relevant user :
goals for the product or research, which includes both ‘

service at large, and specific
goals for a customer journey
mapping Initiative.

o Empathy Map

Get a well-rounded sense of how it
feels to be that persona in this
experience, specifically focusing
on what they're thinking, feeling,
seeing, hearing, saying and doing.

qualitative and quantitative
findings to provide insights
into the customer experience.

-

o Touchpoint &
Channel Brainstorms
As a team, generate a list of the
customer touch points and the
channels on which those touch
points cceur today.

o Brainstorm
With Lenses
The goal of lensed brainstorming is
10 generate as many ideas as
possible in a short period of time.

i

e Affinity Diagram

Affinity diagramming helps us

shift from casting a wide netin

exploring many possibilities, to
qaining focus on the right
solutions for this audience.

o Sketch The Journey

Put together all the pieces;
timeline, touchpoints, channels,
emotional highs and lows, and all
the wonderful new ideas the team
generated for how to improve the ‘
future customer joumney.

o Share & Use

It can be beneficial to maintain
Journey maps over time. The
output of a journey map can serve
as abackbone for strategic
recommendations and more
tactical initiatives.

© Refine & Digitize
If visual design isn't your strong
suit, consider collaborating closely
with a visual designer who can
transform the journey map sketch
into an impressive artefact

Simple linear
process
Portrait layout
Includes
images

Could include
some basic
if/then
scenarios
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Same simple
linear process
with
enhancement
Numbered
steps

Use of color to
distinguish
steps
Milestones
(circles)



Enrollment Process

Proceed to the
Clinic for your
medical and

Simple
process
If then
included
Yes/no
controls
direction

dental exam. No
symbols,
Is the student Proceed to the .
m———  returning or Registrar for your jUSt words
continuing? schedule Slmple and
: Incoming first year clean

students should
proceed to the
guidance center.

You're Proceed to the
Enrolled! Records Center
Welcome to double-check

to CCH! records.

Proceed to the
asssssssssssssssesssssssssms  Business Office for

payment.




Collection of GEO datasets on Tongue Cancer (n=7)

.

Identification of datasets suitable for the study (n=5)

«

Data extraction and annotation

@

Removing duplicates using DNA — Chip Analyzer

A

Normalization

k]

Integrity check

.

Individual data analysis

.

Extract Summary Statistics

1

| | |

Effect Sizes Rank products Vote count

H Significamt genes (Fold Change > 2, P < 0.05)

|

l

— P values

pu—

]

Heatmap Visualization GO Analysis

Pathway Analysis

Basic uniform shapes
Portrait layout

Clear — top to bottom
Process hard to follow at end



Start

Mo

~ Well... It's an online
diagramming application bu
for collaboration!

Then...
have you
Yes created diagrams
online using
Creately?

Mo

Visit http:/fcreately.com
and start collaborating with vy
> teams and clients on wirefra
UML and more for Free,

Yes

Mail us - support@creately. ca
andtellus how we can
make it better for you.

Typical flow chart

Yes goes across, no goes down
Colored, but no real need
Shapes, but no real need

Good for you!! Now go tell
everyone about
CREATELY
and it's wonders!!



Flowchart Designs

—

Step 03

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

— HEI-

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

»

Lorem ipsum dolor sit amet,
consectetur adipiscing €lit.
Vivamus id justo.

’ Lorem ipsum dolor sit amet,
consectetur adipiscing lit.
Vivamus id justo.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus id justo.

Steps flow chart

Range of outcomes

No if/then

Using color to denote steps
No real meaning to shapes
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Basic flow
chart in
portrait

Flow break
to fit on page
Diamond
shapes mean
if/then
(decision)
Unclear if all
paths lead to
outcomes
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Get req'd approval (as

necded)

Contoct vendor

for

Qquote

Employwe corrects

No

Flow chart uses
shapes and colors
Includes if/then

Uses page space well
- see “A” and “B”
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Hiring Manager Gets Job Description Plac{g;f:;f f?:dpost Receive and Send Suitable
Personnel Request —®» Received from Hiring —» on Website and Job —®» Resumes to Hiring —®» Candidate

Approved Manager Portals Manager for Review Found?
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Mo
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Patient arrives

Patient in the Nurse
system? available?

No

Medical Services

) <

Take pulse, blood
pressure, weight,

Doctor
available?

Neo

|  Waiting Room |

sk Patient with doctor

Need follow-up Ve Make an
appointment? appointment

Need Patient sent to
medication? harma:

Dispense medication

Vi -
[
Patient leaves

Very effective

Left to right, top to bottom
Use of color and shape

Yes/no on lines

Yes goes across, no goes down
Includes legend about shapes
Clear outcome

13



Capstone Design Senior Project Process
ME 499 — Project Initiation and Planning (17 Semester] (1) V6 .
* Broken into work
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Effective use
of color and
shape
Simple

One of 3
outcomes,
but takes
careful
review to
capture that
A little too
cute



Project is cancelied

Complex
flow

Uses icons
instead of
shapes
Clear
outcomes
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Software Engineering Course Flow Chart

2017-2018

" N\ N\ /7 \\ /7 N
( FIRST-YEAR N[ SOPHOMORE N JUNIOR ) (( SENIOR )
( rfaL  )(C sPRNG ) C rfaL )(C seang )| ( FALL ) SsPRNG ) ( rFaL )( serRNG )

rCompuﬁng,\ Computingw Technology, Ethics,
Engineering and & Globa Society Software
& Society Engineering CSE 262 Construction
\ CEC 101 CSE 102 CSE 211
Applied
— Statistics Software
v STA 301 i
] Architecture
Calculus | Discrete ;
MTH 151 Mathematics agdsg%s;lgn
./ MTH 231
Data Soft
. Intro to I ontware
Abs;r%c:on Software Quality
‘ an ta Endi : Assurance
gineering 5
Fund. of Object Structures CSE 201 and Testing
Progmmming Oriented CSE274 CSE 321
& Problem :
Solvin Programming
CSE 174 CSE2n1 Software IT Project
s ESo_ftw are Requirements Management
ngineering SE 322 ISA 406
For UIUX G
CSE 212
Senior Senior
™ Design De_sign
_ Project | Project Il
Computer Client/ CSE 448 CSE 449
Architecture Server
CSE 278 Systems
CSE 383
4 N
In consultation with your faculty advisor, define and complete a sequence of courses in an area of specialization
Cr complete an approved minor. i
- J . J O\ g~ /
r N Science Courses .
C ition & Miami P Mi A (Select 2 from the following 6) Math’Stat{Sm ence
omposton - i ean Miami Plan Public Expression & Ioeconomes PHY 191 Electives Technical
Literature Miami Plan Global o : or PHY 192 Complete 3 MTH/STA iti
: ; Intercultural Critical Inquiry ; 19 mp Writing
Creative Arts Perspectives Poracdn s Macroeconomics BIO 115 electives and 1 MTH/STA
ENG 109 or Course Courses or Study Cgurse STC 135 BIO 116 science elective. Consult the ENG 313
ENG 111 Abroad ECO 201 or202 CHM 141+144 Miami Bulletin for a list of
courses and details.
\. VAY CHM 142 + 145 y,

Phased
Linear,
with no
if/then
Details at
bottom of
page
showing
general
progress

17
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Building Permi

s Sies WS> [ses s S W ses
/Get Started Right! || Submit Application|| /Development (Present at a Public /Submit Final Plat Present at a Public /
Services Committee||| Meeting Service Committee Meeting .
From applications to You submit an application Review (DRC) Site Plans, Zoning Change, You now Submit a Final Review Final plats and replats are

zoning, or construction
permitting, learn how our
develop process works.

Goal: Make sure
your development
idea is feasible.

|

ave a Pre-
Submittal Meeting
with Development
Services Team

You can meet with Staff to
review your proposal. Our
staff will collaborate with
you to discuss constraints

in identification of potentia
critical issues. Meetings
usually scheduled on
Tuesdays.

We'll help you prepare you
formal submittal and
provide feedback prior to a
formal submittal.

Goal: Expose any
fatal flaws early on
and provide

direction. /

and opportunities resulting]

including:
- application form
- plans
- supporting docs
- fees for respective
submittals

Your plans are reviewed by
City departments and any
required outside agencies.

Goal: Get your
proposal ready for

public meeting.

Staff distributes
applications and meets to
discuss their comments.
Usually held on
Wednesdays twice a

month.

C N

Allow 2 to 3 weeks review

U

4 iuhe Revisions

You revise your project to
address comments from
DRC review. Go back to
Step 2 and submit

Specific Use Permits, and
Planned Developments
require action from the
Planning & Zoning
Commission and City
Council.

Preliminary Plats require
action from the Planning &
Zoning Commission.

Variances require action
from the Zoning Board of
Adjustment.

Once you get approval
proceed to the next step.

S

revisions. Once DRC
certifies the application is
ready, proceed to the next
step.

ISR

plat or replat application td
include:

- application

- plans

- other documents
-fees

Your plats are reviewed by
City Departments. The final}
plats require the submittal
of a Letter of Acceptable
Public improvements
before approval.

Goal: Get your
proposal ready for
recording. j

Staff distributes
applications and meets to
dicuss their comments.

Allow 2 to 3 weeks review

\ﬂmej
( ﬁako Revisions

You revise your project to
address comments from
DRC review. Go back to
Step 6 anc submit revisions
once DRC certifices the
application is ready,
proceed to the next step.

e J

Public improvement
engineering plans are
submitted to the
Engineering Department.

Building plans are

/Submit Application S et Public
e CiX Improvements
You submit: Your plans are reviewed by| Inspected

- application City departments. We will
- plans ne_eu'i atfeast 2 wgeks All public improvements, iff
- other doctiments [RIBfimUtE for review: any, asscoiated with the

¢ development are inspected
- review fees

Apply for Site
Development
Permit

Submit plans to the
Engineering Department to
proceed with grading work
and public infrastrusture

with Devel Permit.

submitted to the b
inspection divison.

*Site Construction
Starts

by the Engineering
Department. These include
street, utilities, sidewalks,
parking areas, and
Emergency Access
Easements. A Letter of
Acceptable Public
Improvements is provided
to you.

approved by the Planning &
Zoning Commission and
City Council.

>

{ Record Final Hylag

You submit mylars with
completed owner
certifications. Staff collects
City signatures and records
mylars with Lamar County.

I

RIS

< TEXAS >

Development Process

Date: December 2016

Indicates developer action
item.

Indicates City response

item.
G«dve Building Schedule Building ﬁudw Certificate
Permit Inspections of Occupancy

Go to Planning and
Development Department
and pay full permit fees
based on valuation of work

*Vertical
Construction Starts

Schedule Building
inspection from the
Planning and Development
Department to check
water, sewer, electrical,
sturtural and foundation
work as needed.

Make application and
schecle time with building
inspector and fire inspector;
for final walk- though.

¥ >

9 ‘10

Organized
by process
steps
Color key
Includes
timing
Lacks
if/then or
chain
reaction

18



INYE_RACTIVE PROJECYT PROCESS

oW Laan

b9
Q ’O’ S * Conceptual
) Asaigren Oueepwr
o . - L Aol (maybe too
. % 4
() @ "W E= ey e —— much so)
O e’ ———— o o - o 0  Blends
: ' v 192
: . : (— N process steps
LR o, [ cc [ Tl 0 © & & B 'c'c'o == above with
4 ey - e T 1 descriptions
® 208 . mm BES & pelow
? ., YW= :
O —— o B —— =4 * Phased
- O * Clear
. L [ e T | T outcome
Pre Mck OFf Progect OMucias Creaton of Cortent e snd UX Documenta Creation of Graghic Cortent * Landscape
s | e e e S ——————— layout
Vrere ~bmrren o e b s 8 e e e g,
=.--! “*"? °
= e (e ) o) (B (B 2 @) Jses colors
EEE El and shapes
T e TTIEN SRR memes enn =, T * Legend for
. Ve o :w =~w~ ~~= Cumtnrt. ;. mm :ﬁ‘ prssssrasssstiserananneiraaliiesiacnnne, s h a es
e - . 9% 4 9 P
i e . S~ -~

19




1100410

Terminator
Indicates the beginning

or end of a program
flow in your diagram.

Process

Indicates any
processing function.

Decision

Indicates a decision point
between two or more
paths in a flowchart.

Delay
Indicates a delay in the
process.

Data
Can represents any type
of data in a flowchart.

Document

Indicates data that can be
read by people, such as
printed output.

Multiple documents
Indicates multiple
documents,

Subroutine

Indicates a predefined (named)
process, such as a subroutine or a
module.

Preparation

Indicates a modification to

a process, such as setting a switch
or initializing a routine.

Display

Indicates data that is displayed for
people to read, such as data on

a monitor or projector screen.

Manual input
Indicates any operation that is
performed manually (by a person).

Manual loop

Indicates a sequence of commands
that will continue to repeat until
stopped manually.

Loop limit

Indicates the start of a loop. Flip
the shape vertically to indicate
the end of a loop.

Stored data
Indicates any type of stored data.

Connector

Indicates an inspection

point.

Off-page connector

Use this shape to create

a cross-reference and hyperlink

from a process on one page to
a process on another page.

Off-page connector

Off-page connector

Off-page connector

Or
Logical OR

Summing junction
Logical AND

What those flow chart shapes are supposed to mean...

Collate
Indicates a step that organizes
data into a standard format.

Sort
Indicates a step that organizes
iterns list sequentially.

Merge
Indicates a step that combines
multiple sets into one.

Database

Indicates a list of information
with a standard structure that
allows for searching and
sorting.

Internal storage

Indicates an internal
storage device.

20
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